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	Project name
	

	
	
	Programme
	

	
	
	Project manager
	


	Stakeholder  
	Areas of Interest
(What?)
	Method of Communication
(How?)
	Frequency and Key Dates
(When?)
	Responsibility
(Who?)

	Regular Communication

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Consultation and Engagement

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Reactive Communication
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